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Letter from

our Chairman

Fromthe heartof SaudiArabiaa landthat has both shaped
me and bornewitnessto our society'sdynamicprogressas
the Chairmarf the FirstNationaHumanResource€ompany
(FNRCO),I am honoredto sharethis message Our world,
ever more connecteddemandsof us a heightenedsenseof
duty and purpose Annually thousandsentrust their career
paths to us, and countlessorganizationsdepend on our
expertiseto sculpt their talent strategiesand fulfill their
workforceneeds Thistrust is the bedrockof our missionto
foster meaningful,sustainableemployment,a mission we
pursuewith the convictiorthatit canindeedchangethe world

In Saudi Arabia, the workplaceis undergoing profound

| take immensepride in the enthusiasmand dedicationour

team has shown in embracingthese shifts acrossvarious
sectors Thisreportis a testamento our steadfasbeliefin the

potentialof everyindividuahndour pledgeto preparehemfor

a futurebrighterthantheirpast

Ourcommitmento supportingSaudiArabia'svision2030 and
its greeninitiativeis unwaveringand will continueto grow
stronger

As we look forward,| am eagerto advancethis journey
alongsideour employeesand partnersaimingto surpassour
ESGgoalsin the yearaheadand beyond United we standon

Pata change& acceleratecdutomationa dedicatednovetowards the brinkof fosteringa morejust,inclusiveand thrivingworld
equitable and sustainablepractices, and the advent of  foreveryone
generativeAl are reshapingindustries This era of change
offersunprecedentedpportunitiesor fulfillingjmpactfulvork,
providedthat individualsare equippedwith the right skills At Sincerely,
FNRCOwe commitourselveso guide,upskillandprovidethe \
expertise necessaryfor navigatingthis evolvinglandscape
towardssustainabilitgnddigitalintegration
M. Ali JaberAl'Mahan
Chairman
FirstNationaHumarResource€ompanyFNRCO)
i "i‘ ||\'I| Q 7‘\3\‘
SUSthlggg“lty é’;gEDL my‘ﬂ“lll Middle East @

INITIATIVE Green Initiative

2023



Introduction

ESGperformancdighlights

D_%; Climate change

Company Vehicles-50% reductionin carbon

intensity (EEDI)by 2030

2030 -50%
(Target) 4%

2023 :7%- -
2022

Baseling2020)

5]
[DJ Human capital

Empbyee Engagement Suwey score in the top
quartile of globalnormby 2025

2025 >75%
(Target) -
60%
67%
2022 -

[m]
% Business ethics

100% employees(in scope)trainedin the
FNRC@odeof Conducthy 2023

2023 100%
——
(Target) 920
2023 C e——
83%

2022

Safety and security

100% of LearningTeamscompleted following

aHigh Patential Incidert by 2023

2023 100%

(Target) | T
99%

2023 -

83%
2022 o

Diversity, equity and inclusion

>40% women in management and leadership
by 2025

2025 >40%
(Target) C —
35%
2023 |
33%
2022 C —

@ Data ethics

100% of employees(in scope)trainedon data
ethicsby 2023

2023 100%
(Target) O ——
91%
2023
67%
2022 —

>30% diversenationality (non-OECD)of
executiveshby 2025

2025 >30%
(Targen) O —
large! 20%
2023
16%
2022

A

— Sustainable procurement

100% of suppliers(in scope)committedto
the SupplierCodeof Conductby 2024

(Target) I —
95%
2023

96%

2022

About the report

This is the Annual Sustainability Report of the First
National Human ResourcesCompany (FNRCO)this
document encompassesour efforts and initiatives
throughout the 2023 calendaryear. It is our formal
declaration regarding our commitment to social
responsibility, diversity, and data ethics, ensuring
alignment with the relevant laws and regulations of
Saudi Arabia This report also signifies our
adherence to the principles and requirements
pertinent to corporate sustainability as mandated
within the Kingdom

FNRCO established in 2001 with a capital of 100
million Saudi Riyals, is at the forefront of HR &
Payroll Services, boasting ISO certification and
compliance with both public and private sector
standards in Saudi Arabia. With a commitment to
innovation and excellence,our skilled team of over
5000 employees supports more than 100 clients,
actively contributing to Vision 2030's goals. Our
operations reflect our core valuesand aim to uphold
the highest standards of service quality,
demonstratingour role as a leaderin our industry.
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Ourbusinessand
how we create value

First NationalHumanResourceLompanyFNRCO)is steadfastin its dedicatiorto progressand

innovation Anchoredby a commitmento excellenceand collaborationFNRCCQoffers a suite of

comprehensivlélumanresourcessolutionsdesignedto meet the evolvingneeds of the modern
workforceand businesseslike OurservicespectrumencompasseEmployeesecondmengervices,
WorkforceManagementSupplementaManpowerProject(SMP), GlobalMobility ServicesPayroll
Solutions,Ajeer EmploymentServices Employerof Record(EOR), and ManagedResourcesAt

FNRCOwe harnessour expertiseto deliverseamlessegfficient,and ethicalHR servicesthereby
enhancingoperationakuccessand enrichingthe professionalives of individualsacrosssectora

propellindothgrowthandprosperityn the industriesve serve

()
Wha we depend on

Purposedriven people and our culture Stakeholder relationships and partnerships
Our talented,diverseteam of 7,000+ employees  We rely on constructive relationships with customers,
with81 nationalities suppliers, peers and authorities.

Assets and endto-end delivery network
Our brand Our assets, supplier relationships and logistics expertise
For over a century, we have built partnerships with  ensure resilient supply chains.
customers, enabling them to prosper by facilitating
global trade. Financial capital
We have a strong balance sheet and are committed to

remaining investment gracged.
Natural resources

Our business relies on natural resources such as
steel for vessels and oil, biomass and water for
conventional and green fuels.

Technology and data
Technology and data are key to connecting and simplifying
supply chains.

Cugomer Financial &
i operational
synergies :
Global Mobility G synergies Devgllj)ggﬁnt &
e_0
‘ ‘ ° . e ala o
ESG Technology People

&
0= Value created for

Our customers
We aspire to provide truly integratedkforce
managemerfor 100+ customersn various industries

and contributes to the economic prosperity

and quality of life within the communities
while helping them meet their commitments. e serve.

The planet

We are devoted to achieving net zero

emissions by 2040, aligning our operations

with environmental sustainability.

Our people
We keep our people safe and engaged while offering
equitable and interesting career paths.

Shareholders
As we evolve to become a leading provider of integrated
human resource services, we remain committed to innovation

Society:
By optimizing human resources solutions, FNRCO
enhances the vitality of the workforce, empowering

A ] . and the enhancement of shareholder value at FNRCO.
individuals and businesses alike,
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Re-wiring
of global
workforce mobility

In 2023, overarchingrends relatedto geopoliticaldynamics,workforcesentiments,and
sustainabilitysignificantlyinfluencedglobal employmentlandscapesand human resources
managementwith technologybeing a centralagent of change Despitethe stabilization
followingthe pandemic'sdisruption,the year persistedwith challengesn the HR sector,
markedby unprecedentedliimaterelatedeventsand persistengeopoliticalensions

Postpandemic

In the wakeof the pandemicenduringshiftshavebecomeapparentsignificantighapingthe
humanresourcesndustry For FirstNationalHumanResource€ompanyFNRCO)the shift
towardsa postpandemicequilibriumwas markedlyinfluentialin 2023. Economicelements
suchas workforceredistributiorandthe resolutiorof HRbottlenecksvereevidentalongwith
the impactof ESGrelatedfactors FNRCQobserveda continuousrecalibratiorof workforce
strategiesas employersaimed to bolster resilienceand minimizerelianceon expansive,
disruptiorpprone recruitmentnetworks This fostered a trend towards regional workforce
solutionsreducinghe complexityf managing globallydispersedalentpool

Additionallythis recalibratioris propelledby a decelerationn globalizatiordue to shifting
trade policiesand socialperspectivethat now favormore protectionisstancesamidinflation
andrisingnationalistisentimentsFor FNRCQand our clientelethesechangegpose material
ESGrisks and opportunitiesfrom ensuringequitablelabor practiceso adaptingto stringent
ESCcentricregulatorgnvironments

While assistingclients in adjustingto these HR transformationsand the escalationof
compliancelemanddied to ESGFNRCQOnaintains steadfascommitmento promotinga
globaloutlookon talentmobilitythat supportssocieeconomi@dvancemerdnd helpselevate
communitiesPartof this commitments the vigilantmanagemenand mitigationof potential
adversesociaimpactssuchasinequalitandlaborexploitation

Escalatingglobal conflicts are reshaping recruitment dynamics

Theyear2023 experienced risein geopoliticalinrest,directlyaffectingrecruitmenandworkforcemanagement
Notablythe ongoingrepercussionsf the Russiamilitaryactivitiesn Ukraineandregionaktonflictshavedisrupted
the internationamobility and stabilityof the workforce Incidentsimpactingcriticaltransit points, akin to the
repercussionsn commerciatargoin pivotalmaritimeroutesdueto the Gazaconflicthaveparallelsn the human
resourcesector

Such disturbanceshave compelledorganizationsjncludingFNRCOto reconsiderand sometimessuspend
internationatecruitmentrives,especiallyn regionsthat serveas centralnodesto globaltalentpipelinesThese
conflictsaareanticipatedo persistinto 2024, compellingur clientsto revamgheirhumanresourcestrategiesvith
versatilitysuchas diversifyintheirtalentsourcesandconsideringemoteor localizedvorkforcesolutions

Regulatoryaction is reshapingthe humanresourceslandscape

Regulatorydevelopmentsare steeringthe sustainabilitycommitmentwithin Saudi Arabia Newly established
standardgor sustainabilityeportingand due diligenceare promptingfirmsin varioussectorsto enhancetheir

managementand communicatiorof ESGrelated impactsand risks, both within their core operationsand

throughoutheir servicechains Whilethe Kingdomof SaudiArabiadoesnot directlyimplementhe EU Corporate
SustainabilitiReportingDirectiveor the EuropearSustainabilitiReportingStandardsthe principlesof thorough
ESGreportingandthe emphasi®n accountabilitgre gainingprominencevithinthe Saudiegalframework

Anticipatedegulationsinspiredby globaldirectivesare expectedio necessitatestringentadherencdo human
rightsand environmentatewardshipvithincorporatepracticesThisalignswith SaudiVision2030's objectivedo

fostera more sustainableand diversifiedeconomy Additionallyglobal concernsregardingbiodiversityoss, as
addressedy the GlobalBiodiversitfFrameworkiesonatewithinthe Kingdomacknowledginthe urgentneedto

safeguardiodiversitys a key elementof sustainablelevelopmenin line with internationaperspectivesuchas
thoseoutlinedn the WorldEconomi¢= o r u2698 RiskReport

TheseevolvingrequirementghallengeSaudicompaniedike FNRCQo extendtheir responsibilitpeyondmere
operationakfficiencyemphasizinglue diligenceand greatertransparencyhroughoutheir humanresourceand
recruitmentvaluechain Whileadaptingto theseregulationgpresentscomplexitiesparticularlyfor organizations
with a broadoperationateachjt is a pathFNRC@mbracedo refineour processeandservicesMoreoverthese
changespresentan opportunityfor FNRCQo supportour clientsin adaptingto new sustainabilitparadigmsn
alignmentwvith both Saudiandglobalstandards

Technologyadvancementsenhanceoperational transparency

A significantportion of humanresourcemanagemensystemsis transitioningowardscompletedigitalizationwith

clients desiring transparencyin their serviceengagementgo boost sustainabilityreliability,and agility amidst
disruptionsin 2023, FNRCGQwitnessecdhotableadvancements technologyparticularlyn the developmenof digital
platformsfacilitatingdirect interactionswith clients,alongsidethe integrationof artificialintelligenceand predictive
analyticsSuchtechnologicgbrogresaunderscorethe importancesf ESCGeonsiderationsncludinglataethicsandthe

societalmplicationsf technologyndautomatioron the workforce
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ESGStrategy

Strategic targets Performance 2023 Updates to targets
I Buildingon a foundationacommitmentto sustainablaievelopment Environment We will lead the way in making human resource services more environmentally sustainable.
Spanningmore than a decade’the ESG StrategyOf_ FirSt Natio_nal Weare dedicatedo fulfiling 2030: Carbon footprint in operations 2030:
Human ResourcesCompany(FN RCO) sets an ambitiousdirection, our promiseto ourclientsto  In harmony with leading environmental decreased by 4% compared to the 35% absolute reduction in total scope 1
"'l‘\ positioningESGat the heartof our mission,integralto our business streamline their Workforce practices aimgd at significantly reducing 2022 pase_line. Achieyeq a 15% emissions
. L. o X managemenprocessesvith  carbon footprints, FNRCO will offer reduction in GHG emissions (scope 1 100% ble electrici .
e successand a key factor distinguishinghe valuewe deliverto our sustainabilitat the forefront  unparalleled green solutions throughout the  and 2) across all activities since 2021. b renewable electricity sourcing
gove??\)éme clients This strategyadd resseghe significantsustainability'mpacts and our societalobligation human resource management spectrum, 22% absolute reduction in total scope 3
’ ) X ! to drive and effectuate setting a benchmark for the industry. The percentage of processes utilizing emissions
risks, and opportunitiesfor FNRCOstructuredaroundthree pivotal changewithinthis decade environmentally friendly fuels rose to
commitments,each underpinnedby strategic Key Performance 2040: ' 3%. 2040: o
Indicators(KPIs) and targets These commitmentshighlight areas Net zero across the business Sy Absalute reduction In total scope 1 and
where F N R C ffusnce size, and scope can generatethe most 100% green solutions to customers 609 absolute reduction in total scope 3
meaningfulchange, thereby shaping our aspirationd whether to emissions
achievegood, outstandingor industryleadingstandardsin specific = ]
ESG domains Our strategic objectives and benchmarks are ﬁoﬁ Social We will ensure that our people thrive at work by providing a safe and inspiring workplace
metlculouslputllnedo reflectthesepnorltles We ensure everyone 2023: 99% Learning Teams completed Only the target on Learning Teams will
gets home safe by 100% of Learning Teams completed following High Potential Incidents continue in 2024
The formulationof our ESG strategyin 2022 was guided by a g[;‘;ﬁg':‘n% foual and e following High Potential incidents 98% leadership trained INRC® s
comprehensiveeviewof pertinentsubjectsthroughgloballyaccepted Global Leadership (Top 1,200) upskilled i~ safety and security principles
L. A FNRC®s safety and security principles
frameworks, ESG benchmarks, and insights into stakeholder
expectationsA wide range of issueswas evaluatechasedon their We create an engaging ~ 2025: Employee Engagement Survey score in - 60th percentile No change to target
impact via our business operations, the significanceto our ggl‘l’gggl’}fsm forall the 75th percentile of global norm
stakeholdersand the challengesand prospectswe encounter The
resultis an allencompassingtrategycoveringl4 ESGcategories, We facilitate diversity ~ 2025: 35% women in management and No change to targets
. re e . . 0, i i i
complete with specific ambitions, KPIs, and metrics for internal of thought >40% women in management and leadership _ leadership
PP : f >30% diverse nationality (nédECD) of 20% diverse nationality (n@ECD) of
progress monitoring and external reporting Targets concerning executives executives

BusinessEthics and Data Ethics, establishedfor 2023, will be

targets,ncludinghosefor Learningreamswill persistasyearlygoals,

w_hereasleadershi_prainingobjecti_vesare undergoi_ngefinemenand \é\flecl(i)\:ﬁjggtr Code ﬁoNsté%g:%?eoéfeg]opr:gﬁifs (in scope) trained ~ 92% of employees (in scope) trained in Target continues for 2024
will not advanceinto 2024. This 2023 report includesupdates
towards all current targets, demonstratingour commitment to We protect and treat 2023: 100% of employees (in scope) trained  91% of employees (in scope) trained onTarget continues for 2024
transparencgndaccountabilitin our ESGendeavors data with respect data ethics

We procure 2024:100% of suppliers (in scope) committed 95% of suppliers (in scope) No change to target

sustainably to the Supplier Code of Conduct committed
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Sincerollingout our ESGstrategyin early2022, prioritizingthe developmenof clearroadmaps
and robustgovernancénas beencrucialto ensuresteadyprogresstowardour strategicgoals
FNRCOhas also enhancedits reportingmechanismsallowingus to introduceadditionalESG
KPIsinto our performanceverviewthis year,all of whichundergoexternalerification

Addressingustainabilityisks and impactsthoroughlyis now a fundamentakxpectationfrom
our majorstakeholderswith these expectationonly set to increase As we moveforward,we
anticipatethat externalstandardsand regulatoryreportingdemandswill evolve,and new ESG
frameworkswill emergeboth regionallyand internationallyunderscoringhe necessityto re-
evaluateour currentstrategy In 2024, we planto undertakethis reassessmentadjustingour
ambitionlevelsto alignwith the insightsfromthisyear'scomprehensiveaterialityeview

In early 2023, FNRCOQunveileda revampedorganizationaframeworkand introduceda new
Executivd_eadershipleam(ELT), markinga significantransitionin the oversightof our ESG
initiatives Thisreorganizatioded to the assignmenbf new ELT membersto spearheadeach
ESGcategory,therebyensuringsustainedfocus and ownershipat the leadershigevel These
membersare responsiblefor drivinginitiatives,with full accountabilitto both the executive
team and the Board of Directorsfor achievingset targets The executionof the strategyis
delegatedto the appropriatefunctionaldepartments,which report to their respectiveELT
member

To ensurethoroughoversightand aid in decisioamakingconcerningstrategicchallengesand
risks,updateson ESGprogressare presentedquarterlyto the ELT for our strategicKkPIsand
biannuallyor all 14 ESGcategories

overnance of the
SG Strategy at FNRCO

Board committees (ESGrelevant)

ESGCommitee
Audit Commitee

Remuneation Commitee

Environment

Board of Directors

Endorses ESG strategy part of annual strategy review

!

Executive Leadership Team
Defines ESG strategpd oversees implementation .
o P ELT committees (ESG relevant)

Risk& Compliace Commiee

Qoss-category: Key corporate functions Investmeit Commiee

Strategy ‘ Corporate Sustainability ‘ Finance
Facilitates ESG strategy and oversigides and enables category owners

[

7777777777777777777777777777777777777777777777777777777777 CategorySpecific QOVEIMANCE  --- === m e e e e e e e e

Theultimateresponsibilityor governanceestswith the Boardof Directorswhichendorseshe overarchinde SGstrategy In 2023, FNRCQestablished dedicatedBoardESGCommittedo aid in refiningour ESGstrategicdirection Thiscommittee
acts as a consultativebody for the ELT and providesthe Boardwith detailedinsightson specificESGissues Meetingquarterly the committeedeliberateson strategictopics, with discussionsn 2023 focusingon our commitmentd¢o ESGand
decarbonizatiorihe evolvinge SGregulatoryenvironmenthumanandlaborrights,as wellas diversityequity,andinclusion DE&I) initiatives
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Navigating Organizational Growth through Acquisitions

For FirstNationalHumanResource€ompanyFNRCO) strategicacquisitionplaya vitalrolein our broaderstrategy
to enhanceour serviceofferingsand expandour expertise,particularlyin sectorssuch as project logisticsand
specializedecruitmenservices

To ensuretheseacquisitionsare in harmonywith our ESGcommitmentsywe haveintensifiedour effortsto integrate
ESGrisk assessmentinto our mergersand acquisitiondM&A) proceduresnore effectively Thisincludesproviding
our M&Ateamwith targetedtrainingon ESGprioritiesand incorporatingassessmentef climatechangeimpactsinto
ourduediligenceandinvestmentecisions

In 2023, FNRCOstrategicallydivestedcertainassetsto better align with our core missionof providingintegrated
humanresourceservicesThismove,consistentith our strategicfocusand accountingoliciesmeansthat ESGdata
related to the divestedassets will be includedin our annual report up to the point of divestiture,ensuring
transparencandaccountabilitin our ESGreporting

ﬁ FNRCO's Internal Governance Framework—\

Core
Values

Rules of

Business Code of
Ethics,

Governance Conduct
& Authority

The ThreePillars of FNRCO'dnternal GovernanceFramework Commit

At FNRCOinternalgovernances pivotal,guidingour teamon achievingur primarygoalswith
clarity and integrity This governances encapsulatedn our frameworkknown as Commit,
whichis builton threefoundationaklements

A Core Values Rootedin our history since FNRCO'sstablishmentpur Core Valueshave
evolvedwith the mostrecentupdatein 2022, to ensurethey are universallyunderstood,
easilyimplementedand deeplyconnectedo our Purpose Thesevaluesserveas our moral
compassguidingour decisionsaandactions

A Code of Conduct Thisdocumentoutlinesthe globalstandardsfor interactionswithin our
team, and with clients,supplierscommunitiesregulatorybodies,and other stakeholders
Updatedn 2022 to betteralignwith our Purposeand ESGstrategy the Codeof Conducis
a testamento ourcommitmento ethicalbusinesgpractices

A Rules of Business Ethics, Governance,and Authority: Our governanceframeworkis
detailedwith 21 specificrules addressinghighrisk areas Theserules are fortified by
internal controls and an annual assuranceprocessto ensure complianceand ethical
integrityacrossall operations

ESGconsiderationselatedto complianceand responsiblebusinesspracticesare seamlessly
integratednto Commit Thisincludesthe Codeof Conductand specificruleson health,safety,
security,and environment(HSSE), employeerelations globally, anticorruption measures,
sustainableprocurementand data privacyand ethics Eachof these areasis overseenby a
designatednternalownerresponsibléor adherence

Executiveoversightof compliancewith the Commitframeworkis executedthroughan annual
internalassuranceprocess,overseenby the Riskand ComplianceCommittee . ensuringour
commitmento ethicalpracticesandgovernancés upheldacrossall levelsof FNRCO
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EncouragingOpen Dialogue

A cornerstonewithin the "Commit"frameworkof First NationalHuman ResourcesCompany(FNRCO)is our whistleblowemprogram,
designedo fostera secureatmospherevhereanyindividuaktan safelydiscloseconcernsor violationswithoutthe risk of retaliation This
programis underpinnedy thoroughinvestigationsonductedy neutral,externalinvestigatorandis complementedy suitablecorrective
measuredo rectifyviolationsand preventfutureoccurrences

Ourwhistlebloweprogramallowsfor anonymousubmissionand supportsmultiplelanguagespromotinga culturewhereeveryones
encouragedo voice concernsquestions,or issues,whetherthey are employeesor externalstakeholdersBeyondthe whistleblower
program FNRCQoffersvariousreportingchannelsincludingdirectcontactwith managemenor leadershipand throughour Compliance,
HumanResourcespr Ombudgunctions

In 2023, FNRCQauncheda comprehensivelobalSpeakUp campaigrto furtherembeda cultureof opennessand empowerindividuals
to reportissueswithoutfearof backlashThisinitiativeparticularlyargetedour operationaktaffacrossvariouslocationsyeachingut to
120 entitieswith the aim of eventuallyencompassingll 450 entitieswithinour network

Overthe courseof 2023, FNRCCreceivedl,154 whistleblowereports,markinga notableincreasefromthe 735 casesdocumentedn
2022, with 80% of these casesalreadyconcludedNotably,there was a surgein reportsfrom the North Americalatin Americaand

AsiaPacificregions,predominantlgoncerningiRrelatedissues Weinterpretthis rise in reportingas a positiveindicatorof increased
programawareness&ndthe strengthenin@f our cultureof transparencgndintegrity

0
a.lf something seems off, we urge you to
voice It! Report confidently, without fear.

Whistleblower reports received per

topic area in 2023

22%

1% 154
Whistleblower
Reports received

@

1% 2%

HR-related matters
HSSE

Busines integrity
Sustainalgl procuemert

Fraud

ITsecurity

Qutof scope

Report outcomes and actions among closed
whistleblower reports in 2023

% 126

28%

24%

Insufficiert information
Outof scope

Unsubstatiated

Substaniated
[l Dismssal

closed cases u Disciplinaryaction
|

Training
Warning

Policy/ process review

[l Noactionnecessary
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Key ESGFocusAreasfor FNRCO

Adheringto the latest global sustainabilityreporting standards,First National
HumanResource€ompanyFNRCO) a leadingSaudiorganizatiorfullycompliant
with the Kingdom'sregulatoryframework,has diligently updated our double
materialityassessmenthis year This proactivestep preparesus for emerging
reporting standards that, despite their EU origin, set globally applicable
benchmarksThefindingsfrom this criticalassessmentas detailedin our report?,
confirm that the core aspects of FNRCO'SESG strategy including Climate
Change Safety,Diversity Equity& Inclusion(DE&I), and BusinessEthic& stand
out as our mostsignificantoncernsFurthermorepoliticalEngagement/Lobbying
is recognizedas a crucialtopic Althoughit doesn'thave a dedicatedcategory
withinour ESGframeworkjt intersectswith multipleareas,offeringboth potential
advantagesndobstacles

Thisreview whilecomprehensives by no meanscompleteyetit underscoreshe
domainsvhereFNRCQouldnotablyinfluencesocialand environmentalelfareor
face considerabldinancialrisks or opportunities Issuessuch as environmental
contaminationhazardoussubstanceswater conservationand ethicalmarketing
were deemedrelevantin our assessmentbut did not surpassour materiality
threshold

FNRCGOhas long championeda doublematerialityperspectiveas the cornerstone
of our sustainabilityand ESG initiatives The introduction of the European
SustainabilityReporting Standards (ESRS) enhances the precision of our
assessmentsensuringalignmentwith globalstandarddike the OECDGuidelines
for Responsibl8usinessConduct Thisapproachinvolvesa detailedevaluatiorof
the significanceof each topic, assessingtheir impact, reach,and potential for
correctioé practicesntegralto our identificatiorof pressinghumanrightsissues
In 2023, our focuswas on developinga thoroughmethodologythat adheresto
the ESRS'srequirementsand ethos Moving forward, we are dedicated to
continuouslymprovingand adaptingour strategyto align with the evolvingbest
practicesand supplementaryinternationalguidance More informationon our
approachs availablaiponinquiry

=
=
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c
o
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S
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Social

Governance

ESG category

@ Climate

o M=z
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change

Environment
and ecosystems

Safety and
security

DE&I

Human capital

Employee
relations and
labour rights

Human
rights

Business ethics

Data ethics

Sustainable
procurement

Citizenship

Acosscategories

Material issues

Climate change mitigation
Climate change adaptation
Resource inflows

Pollution to air, water and soil
W water use

. Biodiversity and state
of species

B Degradation of ecosystems

. Waste and ship recycling

Safety and security
Violence and harassment
Il Diversity and diverse ability
[ Worklife balance

Talent development

Working conditions
Il Workrelated rights

B salient human rights issues

Corruptionandbribery
. Protectionof whistleblowvers
. Corpaate culture and transpaency

. Data privacyand ethics

Supplier& partners
relations

[ Citizenship
[ Climate advocacy

B Folitical engagement

Impact description

Impacts related to GHG emissions across our value chain and to our energy usage

hdzNJ 6dzaAy Saa | Ol A Brelatedpiysical Sskd dddicdamgpondirg imPecta tw duti S
workforce and customers due to business disruptions

Use of higkemitting resources that can put pressure on environment and societies

Pollution to air, water and soil from our operations, e.g. accidental environmental spills from our vessels
or terminals, and releases of pollutants during operation of our assets

Withdrawal and consumption of water from areas classified as wsttessed, which can put pressure on
ecosystems and societies' access to water

Biodiversity loss driven by our material environmental issues (e.g. pollution, climate change, water withdrawal
and landuse change), direct impact to species in locations where we operate, and releases of invasive species
by our vessels

Production of fuels and infrastructure developments contributing to land aneliseachange, soil sealing
and gradual ecosystems degradation

Waste generation from operations, including related to ship recycling

Risks of workelated injuries or fatalities and our exposure to global security risks

Risk of unsafe work environments for underrepresented or vulnerable groups of our workforce
Potential discrimination based on, e.g., ethnicity, gender and nationality in our global workforce
ToAtAGe (2 &dzZIR NI 2dNJ SYLX 288S4aQ OKIFy3aAy3d tAFS ard
Ability to attract and scale the right talents

LYLI OGa NBEFGSR G2 2dNJ 62N] SNBEQ | 00Saa G2

employment terms and access to housing and sanitation

RSOSyid ¢2
The rights of workers across our value chain including freedom of association and collective bargaining, modern
slavery and child labour

Impacts and risks to people related to our activities across our value chain.

Risls of corruptionand briberyacross ourvalue chain

Impactsrelated to accessibility, availability and securityof grievance mechanismsacross our value chain
>romoting a strong corporate culture andtranspaencyin Maerskandin our business relations
Theprivacyof ouremploy$ S @nfcust?2 Y S Nada@ndimpactsrelatedto an ethicaluseof data and Al

Impactsandrisks related to beinga responsibleand ethicalbusiness partnertowards our more than
100+suppliersand partners globally.

Leveraging our positionto drive positiveimpacton communitiesand societieswhere we operate
Potential GHGemissionreductionthrough advocacytowards industry-wide decarbonisation

Potential impactsrelated to Maersk@policy positionsand engagement

B Negative impact Financially material impact [ Positive impact
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Engaging with key external stakeholders

FNRCOvaluesthe insightsof our key stakeholde& those directlyinfluencedoy

our operationsand the recipientsof our publishedinformation We'veidentified
sevencrucialstakeholdegroups,engagingwith them throughdiverseforumsto

understandhe issuesthey deemsignificantOurengagemeneffortsspanacross
the organizationallowingus to gather criticalfeedbackthat informsour ESG
strategies

MoreoverESGratingsoffera lensinto the expectation®f our stakeholderswith
our contributionshighly esteemedby both clientsand investmentcommunities
We focus on ratingsthat resonatemost with our stakeholdersaand mirror our
strategicfocus,

Headinginto 2024, FNRCOis dedicatedto enhancingour methodologyfor
systematicallgatheringand integratingthe viewpointsof externalstakeholders
into our double materialityassessmentThis initiativeaims to ensurethat our
ESGprioritiesaccuratelyeflectongoingstakeholdeexpectationgndinsights

Active Participation in Alliances and Collaborations

FNRCO is deeply committed to forging crossindustry alliances and

partnerships,aiming to establish standards,craft solutions, and promote
unifiedinitiativesthroughoutthe ESGlandscape Such proactiveinvolvement
forms the backboneof our ESGstrategy,and we have observeda notable
increasein collaboratiorinquiriesin recentyears Our approachis to channel
our resourcesnto areaswherewe can makethe most significanimpactand

offerthe mostvalue,thus carefullyevaluatingand prioritizingour partnerships
to ascertairthe mosteffectivdevelof participatior{or withdrawal)

Throughout2023, FNRCOhas activelycontributedto policy and regulatory
discussionsat local, and regional,internationalforums, aiming to enhance
standardsfor responsiblebusinesspracticesand ensurea fair and equitable
frameworKor the industry

Key external stakeholders and how we engage with them

Stakeholder Stakeholder expectations on ESG Engagement channels
2.2  Emplovees Meaningful work, fair treatment and wages, a sense of Daily interactions between managers and colleadtiegagement surveys
pioy belonging for all, and good development opportunities a Inclusion survey
° Customers Solutions that ensure responsible business practices a&tmet Regular business dialog@BSG criteria in tender proces&&trategic
= emissions in their supply chain Customer CounéilPartnerships and collective action alliances
° Investors and Strategies, plans and actions to mitigate short anddongisk to Regular engagement with investors an d analj_shesto_r road_s hows
= ) and ESG investor callsnvestor survey&Collective action alliances
analysts the business model

Suppliers and
business partners

Responsible business practices and partnership on
strategic issues

Regular dialogugCollective action alliances

Bilateral engagement with local, national and international agencies and

‘r Authorities ggﬂ?gfg;ﬁ 3“,’1”2, rnegtuzlztrlgn and industry leadership on authoritiest Engagement through industry associafioBsllective action
alliances
R ibil il ial i ) ) ‘ . ‘ ‘
v NGOs esponsibility and accountability towards material issues, and mduatﬁ&teral engagemedtCollective action alliances and partnerships

leadership on topics of highest impact and leverage

4. Communities
and nature

»-
f
P=-

Responsibility and accountability towards material issues, and posifirgagement with community representaéiv@sllective action alliances

contributions in areas of highest impact and leverage

and partnerships
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How we impact people and the environment across our operations

As one of the leading company in mobilizing workforce across various job categories and projects within the Kingdom of Saudi Arabia, our operation and value chain
significantly impact people and the environment As a critical player in integrating global supply chains, our comprehensivedouble materiality assessmenthas shed light on
the multifaceted impacts arising from our activities. Notably, these include:

Enhancing local employment opportunities and
improving livelihoods in communities where we
operate, while ensuring fair labor practices and
promoting diversity and inclusion across our
workforce and subcontractors We actively work to
mitigate risks associated with labor rights, ensuring
compliance with both local and international labor
standards

Social Impact Economic Impact Environmental Impact

Contributing to the economic development of the
regions we operate in by generating employment,
fostering skill development, and facilitating the committed to implementing sustainable practices,
transfer of knowledge and technology. Our presence including optimizing our logistic routes, promoting
boosts local economies and supports the Ki n g d o méthe use of energy-efficient transport, and integrating
Vision 2030 objectives by aligning our operations renewable energy sources into our projects where
with the national agenda for economic diversification feasible. We strive to minimize our ecological
and sustainability. footprint by adopting responsible waste management
and recycling practicesacrossour operations.

Recognizing our role in contributing to carbon
emissions through logistics and operations, we are

Through strategic managementand robust governance, FNRCOis dedicated to minimizing harm and mitigating risks associated with these impacts. Our commitment to
sustainability and responsible business practices is evident in how we manage these impacts, ensuring they align with our core values and contribute positively to our

stakeholdersand the environment
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Thelmportanceof Action

In the midstof a globalclimatecrisis,we, at FNRCO,
recognizeour responsibilitys a leadingentityin the
human resourcessector With the resourcesand
influence at our disposal, we are committed to
achieving netzero operations at the earliest
opportunityand to assistingour clientsin making
their ~ workforce solutions and operations
environmentallyustainabléromstartto finish

Our Goal

FNRCOis dedicatedto respondingurgentlyto the
climateemergencyspearheadinghe shift towards
netzerooperationsvithinthe humanresourcesand
workforcemanagemenindustry

Objectives

2040:

Achieve netero emissions throughout FNRCO's
operations, providing entirely green services to all
clients.

2030:

Compliance with the Science Based Targets
initiative for a 1.5legree trajectory.
Pioneering ecériendly solutions for clients
throughout our service portfolio.

2040:
A 96% decrease in total scope 1 and 2 emissions.
A 90% decrease in total scope 3 emissions.

2030:

A 35% decrease in total scope 1 emissions.
Sourcing of 100% renewable electricity.

A 22% decrease in total scope 3 emissions.

Climate Changelnitiatives

Theyear2023 emergedas the warmeston record,with extremeweathereventsaffectingmillionsglobally highlightinghe criticalneedto combatclimate
change Asa significanentityin the globalworkforcesolutionssector,whichplaysa considerableolein overallcorporatecarbonfootprints,FirstNational
HumanResourcesCompany(FNRCO)is dedicatedto spearheadingffortsin reducingcarbonemissionswithin our industry We recognizethat climate
changealongsidegovernmentadnd marketmeasuresimedat its mitigationdirectlyinfluencesur operationapractices

This year markedsignificantstridesin our journeytowardsenvironmentatesponsibilitybuildingon the ambitiousclimatetargetswe set in 2022 to
achievenetzeroemissionsy 2040 acrossall our operationsand for everyserviceofferedto our clients,manyof whomhaveset similarlyrigorousand
sciencebasedgoals

A pivotalachievemenin 2023 wasthe initiationof FNRCO'sransitionto a greeneroperationamodel,symbolizedy the implementatiowof cuttingedge,
sustainableracticesn our servicedelivery Thisnot onlyrepresentsa majorstep forwardfor FNRCut alsosetsa precedenfor the industry jndicating
that the demandfor sustainableserviceswill shapethe sector'sfuture Sincecommittingto this greenerpath, we'veobserveda notableincreasein the
industryadoptingsimilarsustainableneasuresprovingthe powerandinfluenceof pioneeringchange
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Scope 1, Scope 2 & Scope 3 GHGEmissions Tracking

Everyyear, greenhousegas (GHG) emissionsreductionbecomesmore urgentas the effectsof human
inducectlimatechangebecomemoredangerous

Thisurgencyis not onlydueto consumersakinga standand demandingction but alsofrominvestorsand
governmentsequiringnoreaccountabilitfrom businesse# addressinghis issue Accordindo the climate
transparencyindustry electricityand transportatioomakeup the majorityof total SaudiArabiagreenhouse
gasemissiongomparedo othereconomisectors

Directemissionsfrom FNRCO'operationsincludefuels burnedonsite, companyvehiclesand any industrial
processesEachgastype (CQ2, CHt, N20, HFCs,PFCsSF, NR3) is calculatebasedon the specificactivity
data,suchasthe amountof fuelburnedor the specifiandustriaprocessand multipliecby the respectivemission
factorthat convertsactivitydatainto CQ equivalen(CQ2e) emissions

Theseemissionarea resultof the electricitypurchase@dndusedby FNRCOThetotalamountof electricitconsumed
(in kwh)is multipliedby an emissiorfactorthat reflectsthe mix of energysourcesusedto generatethe purchased

electricityprovidedy the utilitycompanyor regionahverageso calculatehe total Scope2 emissionsn CQe.

Scope 3 emissionsencompassall other indirectemissionsassociatedwith FNRCO'sactivities,outside of the
organization'sown energyuse This includesemissiongelatedto businesstravel,employeecommutingwaste

generatedn operationsandthe lifecycleemission®f purchasegroducts Foreachcategoryof Scope3 emissions,

activitydata (e.g., milestraveledtons of waste) is multipliedby the relevantemissiorfactorto estimatethe total
CQe emitted

Energy-related CO, emissions by sector

Annual CO, emissions from fuel combustion (MtCO,/year)
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Other energy-
related sectors®

Industrial
Sector

Building
Sector

Power Sector

2019
19%
Transport

Sector

* ‘Other energy-related sectors’ covers energy-related CO, emissions from extracting and processing fossil fuels,
Due to rounding, some graphs may sum to slightly above or below 100%.

The largest driver

of overall GHG
emissions are CO,
emissions from fuel
combustion. In Saudi
Arabia, emissions have
stabilised and began
decreasing from 2016.
The industry sector,
with 46%, is the largest
contributor, followed
by the electricity and
heat generation sector
as well as transport
with 28% and 19%
respectively.

Source: Enerdata, 2020

Emission
Scope

Scope 2

Scope 3

GHG Emitted

Carbon dioxide (CO2)

Methane (CH4)
Nitrous Oxide (N20O)
Hydrofluorocarbons (HFCs)

Perfluorocarbons (PFCs)

Sulphur Hexafluoride (SF6)

Nitrogen Trifluoride (NF3)

Carbon dioxide (CO2)

Carbon dioxide (CO2)

Methane (CH4)

Nitrous Oxide (N20)

Others (HFCs, PFCs, SF6, NF3)

Measurement Approach
Fuel combustion in company
vehicles and onsite
Incomplete combustion of fuels

Emissions from fuel combustion
Leakages from cooling appliances

Emissions from refrigeration
Use in electrical equipment
Use in industrial processes

Purchased electricity consumption

Business travel, employee
commuting, waste disposal

Waste decomposition and
transportation

Indirect emissions from
transportation

Leased assets, franchises,
investments

Total Emissions
(Metric Tons CO2e)

50

0.5
0.3

0.1

0.05
0.02

100

300

Value (Metric
Tons CO2e)

45
0.8
0.4
0.2

0.05

0.03
0.01

90

250




Commitment to GHGReduction:

FNRCQs dedicatedo reducingts carbonfootprintacrossall operationakcopes Thisdetailed
strategyoutlinesour commitmentto sustainablepracticesand outlines specificmeasuresto
reduceScopel and2 emissionsyith considerationfr Scope3 emissionseduction

Supporting Data & Details:

F N R C éagbanemissiongeductionstrategiesare thoughtfullycraftedto alignwith international
andregionaknvironmentdtameworksparticularlghe ambitiougyoalsof the ParisAgreemenand

Introduction the transformativeSaudi and Middle East Green Initiatives The following are the detailed
explanatiowof howouractionssupportheseefforts
"‘I‘\ We committo decreasingur directemissiongrom companyownedand
N controlledsources
Strategy and
SOEHIERE We aim to reduceindirectemissionsfrom the generationof purchased A . . )
—~ - electricitysteam heatingandcooling y Par|§AgreementCompI|ance.
KL) A GlobalTemperaturé&oal F N R C @dustiontargetsare designedo support
Progress on ESG Wewill alsoaddresstherindirectemissionghat resultfrom our activities, PARIBEON the ParisAgreement'simto keepthe globaltemperatureisethis centurywell
workingwith our supplychainandstakeholders below2 degree<elsiusibovepreindustrialevels
A Nationally Determined Contributions (NDCs) We are committed to
% o contributingo the nationaleffortsof SaudiArabiain meetingor exceedingts
e }‘fé;:—f? Specific Strategiesand Initiatives: "i| I .| NDCsdbyimplementingustainabl@racticesacrossouroperations
Data — A Energ)EfficiencyWeareenhancinghe energyefficiencyf our buildingsandprocessesyhich SAUDI “H“' SaudiGreenlnitiative Alignment:
_ contributeso the reductiorof Scopel andScope2 emissions _ INTIATIVE A CarborNeutralityF N R CiBitiativessupportSaudiArabia'oobjectiveio reach
A FleetElectrificatianTransitioningur fleetto electricvehiclessupportsthe reductionof GHG netzero emissionsby 2060 by introducingmeasurego reduceour carbon

emissiondn linewiththe objectiveso reducerelianceon fossilfuels
A SupplyChainDecarbonizatiorBy workingcloselywith our supplierso lowertheir emissions,
we are contributindo the collectivegyoalof reducedtarbonintensityin the economy
A Waste ManagementOur initiativesto minimizewaste generationand promote recycling
contributeo the regionaboalsof reducingenvironmentadollutiorandconservingesources
A Sustainabl&VaterUsage FNRCGQs implementingvaterconservatiomeasureshat alignwith @ Middle EastGreen Initiative Synergy
Middle Fast =

footprint

A Renewabl&nergyTransitionOur strategyincludessignificaninvestmentsn
renewableenergyto aid SaudiAr a bgoa éf ggenerating50% of the
C 0 u nénergyfdmrenewableby 2030.

_ regionapoalsof sustainablevaterresourcenanagement o I v ot A RegionaCollaboratiarFNRCGengageswith partnersacrossthe MiddleEast
A EmployeeEngagementWe are fosteringa companyculture that prioritizessustainability to shareknowledgendbestpracticestosteringa regionabpproactto carbon
throughtrainingand engagemenprograms encouraginggemployeego adopt practicesthat reduction

supportemissiongeductions

A R&Din LowCarbonSolutionsinvestingn researchand developmento innovatelow-carbon
productaandservicesdrivinghe transitiorto a greeneconomy

A TransparenReporting Regularlyreportingon our emissionsand reductionefforts ensures
transparencgnddemonstratesurcommitmento theseglobalandregionainitiatives

A GreenlinvestmentWeprioritizeinvestingn greentechnologiesindindustries,
resonatingwith the i n i t ipash fov eeanemicdiversificatiorthrough
sustainabldevelopment

Sustainability
Report

2023
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Objectives- Environmental Integrity and
Biodiversity Conservation

o
R

A

A Prevent the introduction of invasive species
through stringent controls.

Pollution and Waste Management

A At First NationalHumanResource€ompany(FNRCO) our dedicatiorto mitigatingpollutionand waste extendsacrossterrestrial aerial,and marine

ecosystemsOur efforts are concentratecbn enhancingour environmentaianagemenframeworksand refiningour practicesfor the monitoring,

A Limit or reduce activities in ecologically sensitive ~documentationand disclosureof air emissionswaste generationand ecologicablisturbancesensuringcompliancewith the EuropeanSustainability

or protected terrestrial and marine zones.

A Promote the vitality of marine ecosystems via

partnerships and scientific research
collaborations.

A Prohibit the transportation of illicit wildlife and
species at risk of extinction.

bjectives- Waste Management and Pollution
eduction

Preventleakageincidents from facilities and
minimize pollution effects in all company
activities

Decreasethe releaseof air pollutants(SOx
NOx,andparticulatenatters)in alloperations
Eliminatehe riskof unintendedontainetosses
into marineenvironments

Implementrobust environmentamanagement
protocolghroughouthe organization

Reportingstandards

A Expandingiponthis commitmentFNRCGendeavorso integratesustainableracticesnto everyfacetof our operationsaimingnot onlyto complywith

existingstandardsut alsoto set new benchmarksvithinthe humanresourcessector Thisincludesadoptinginnovativevastereductiontechnologies,
implementingnoreefficientesourcaisestrategiesandfosteringa corporateculturethat prioritizesnvironmentatewardship

A MoreoverFNRCQactivelyengagesn industrycollaborationand publieprivatepartnershipso supportoroaderenvironmentajoals,suchas biodiversity
conservatiomnd carbonfootprintreduction Throughthesecollaborativefforts,we aimto contributeto the developmendf more sustainabldusiness
practicesandenvironmentaolutionghatbenefitnot onlyourcompanyut alsothe communitieandecosystema whichwe operate

A In alignmentwith our longterm sustainabilityobjectives FNRCOis committedto continuousimprovementregularlyreviewingand updating our
environmentadoliciesandpracticego addresemerginghallengesndleverageewopportunitiegor reducingourenvironmentaimpact

FNRCGs at the forefrontof advocatindor supportiveregulatoryenvironmentshat enhancecapacityto meetthe growingneedfor responsible
recyclingwithin SaudiArabiaand beyond,emphasizingpur commitmento communitysupportand environmentastewardshipAs SaudiArabia
advancests sustainabilitgoals,particularlyunderVision2030, FNRCGQs activelyinvolvedn dialogueswith stakeholderso harmonizenational
recyclingregulationswith global standardsgnsuringresponsiblerecyclingpracticesacrossall our operationsin alignmentwith SaudiArabia's
ambitiousenvironmentadbjectivesFNRCQs keenon contributingo the developmenand enhancemenf localrecyclingegulationsOur efforts
include promotingthe inclusionof Saudirecyclingfacilitiesin recognizedists of responsiblerecyclinglocations,advocatingfor policiesthat

emphasizeirculaeconomyprinciples

F N R C éngagemenin theseregulatoryprocessesboth within SaudiArabiaand on a globalstage,underscore®ur dedicatiorto leadingby
examplen responsibleecyclingWebelievethat throughcollaborativeffortsandadherenceo rigorousstandardswe cansignificantlgontributeto
the sustainabilitpf our communitieandthe environmenromotinga circulaeconomythat benefitsall stakeholders
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< Minimizing Business Travel

Weare acutelyawareof the environmentdbotprintassociatedvith business
travel In responseto the evolvinglandscapeof work and travel post
pandemicyve havesuccessfullynaintaineusinesdravellevelsbelowpre
pandemicrates, embracingnew behaviorsthat prioritize sustainabilityand
efficiency

Our commitmento minimizingour environmentaimpactis encapsulateéh
our EcoResponsibl@ravelPolicy whichempowersour employeeto make
conscientiousraveldecisionsThispolicyis a testamentio our dedicatiorto
sustainabilityguidingemployeedo leveraggechnologyas a primarymeans
of communicatiomnd collaborationtherebysignificantlyeducingthe need
for travel Whentravelis indispensablehe policyaidsemployees$n choosing
loweremissiortransportatiorptions,aligningwith our overallenvironmental
objectives

FNRCO'proactiveapproactincludespromotingvirtualmeetingsand remote
collaboratiortools as alternativedo travel, effectivelyreducingour carbon
footprintwhile maintainingproductivityand connectivityBy prioritizingeco

friendlytraveloptionsand embracingechnologicadolutionsye are not only
contributingto environmentatonservatiorbut also setting a standardfor

responsibl®usinesgpracticesvithinourindustryandbeyond

> Engaging Suppliers to Reduce Environmental Impact

We have implemented rigorous supplier engagementinitiatives, including
sustainabilityassessmentsand performancebenchmarks,to encourageand
supportour partnersin adoptinggreenerpracticesTheseinitiativesovera broad
spectrunof environmentaspectsfrom reducinggreenhousgas emissionand
optimizing resourceuse to implementingrecyclingprogramsand minimizing
waste

By fosteringa collaborativenvironmentye not only ensurethat our suppliers
adhereo environmentdiestpracticedut alsoworktogetherto innovateandfind
moresustainablevaysof operating

Thisproactiveapproachnot only helpsin mitigatingenvironmentaisksbut also
alignswith F N R C @dicatiorto sustainabilitycontributingo a greenerplanet
Throughthese collaborativefforts with our suppliersFNRCGs settinga new
standardin environmentatesponsibilitywithin the workforcemobilizationand
payroll managementsectors, demonstratingour unwaveringcommitmentto
makinga positiveampacton the environment
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FNRCO is committed to fostering a secure and motivational setting where our employees can flourish, advance, anchdtifaestddsaiad
international workforce. Our initiatives are rooted in our Purpose and Core Values, aligned with international beteiforedks, mveet the

aspirations of our principal stakeholders.
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Our People

Thesuccesof FirstNationaHumanResource€ompanyFNRCO)is builton the dedicatiorand
excellenceof our team, who not only fulfill our customercommitmentsbut also embodyour
EnvironmentafocialandGovernancéESG)principles

OurPeople & Prosperity Plan

Shaping Meaningful Career Paths and Fulfilling Work for Everyone

Witha workforceof approximately000+ individualsiE-NRCQs in the midstof a transformative
phase movingtowardsour aim of becominga leadingglobalintegratorin 2023. Thisevolutioris
generatinga need for new roles and skill sets within our company particularlyin burgeoning
sectordike Logisticst Servicesyherewe'reamplifyingur capabilitieso providecustomersvith
comprehensiVegisticssolutions

QhQ Employabilitg Income Prosperity
~ ~ Quiding people to acquire sustainable skills and improve their earnings potential in current and future roles

This transformationalso involvesrecruitingtop-tier talent to lead our ambitioustechnology @ Diversity, Equity, Inclusion & Belonging
initiativesas we work to digitalizehumanresourcesand workforcemanagemensolutionson a

globalscale Additionallyit requiresour teamsto acquireand refinenew competenciessuchas

engagingeffectivelyith clientsaboutour mutualcommitmento sustainablg@racticesincluding

the decarbonizatioaf operationaprocessesnd promotingequitableandresponsiblgracticesn

allouractivities PurpO_se& Social Impact . | |
\_ Focusing on values and culture to attract and retain talent and shaping the labor market to improve acce:

Helping all people feel valued, respected and empowered to bring their full selves to work

Whetherour employeesare stationedonsite or in offices,our objectiveremainsto createan

environmentvhereeveryindividuatan contributemeaningfullypursuepersonabnd professional

developmentand be guided by visionaryleadership This is vital in both prosperousand Upskilling, Learning@evelopment

challengindimes,like in 2023, whenour teamfacedmarketvolatilitychangeanduncertaintes ¢/ — \ | mproving peoplesé skills and appetite for |ea
headon. At FNRCOQur Employeesand'ConstantCare'arenot just corevaluesbut areintrinsic

to our Peoplestrategy

Froman ESGstandpointFNRCGOneticulouslynanagests socialimpactsppportunitiesandrisks O
through our comprehensivapproachto Safetyand Security,Diversity,Equity and Inclusion, ‘
Human Capital EmployeeRelationsand LabourRights,and HumanRights,ensuringthat our
operationgreatepositivesocialcontributionsvhileminimizinghegativempacts

‘ Wellbeing, Flexibil&Mental Fitness
> Prioritizing the flexibility and balance we know workers want
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Safety and security

FirstNationaHumanResource€ompanyfFNRCO)s unwaveringn its effortsto guaranteehe

safetyand securityof all individualsinderour care throughoutour operationsOur dedication
extendswell beyondmere regulatorycomplianceembodyinghe deeprooted valuesthat have
definedour companyverthe years

FNRCOhas initiateda forwardlookingSafety& SecurityTransformatioProgrammecdgimedat
enhancingsafetymeasuresacrossour globaltransportatiorand fulfillmentietworks Integralto
this initiativeis the launchof our Safety & ResilienceAssuranceprogram,reinforcingour
commitmento upholdglobalsafetystandardsThiscomprehensivapproactincludesonducting
a onetimeHSSHHealth,Safety Securityand Environmentassessmeraf our facilitiesn 2023.
Moreoverpur programme@imsto elevateawarenessindreducethe risksassociateavith eight
criticahazardsensuringhe weltbeingof everyonénvolvedn ouroperations

The core elementsoFNRC@ s essenti al 8

Traffic On Site

@ Lost-time injury frequency rate

2023

0.93
2022

In2023, we recorded aninaeasein our lost-time injuryfrequencyate from 0.93 to 1.11. We assess this to be partly driven by
our focuson improving the reportingculture, where all colleaguesfeel safe to speakup, whichled to more repotted cases We
reman commited to keepirg our empbyeesand anyore opeating on our sites safe through awareness raising,training and by
implemating riskmitigating measues.

Creating the right safety culture

C @ M @He 184t of FNRCO'sommitmento maintainingglobalstandardsand enhancingour safety

assurancemeasuresis a foundationalapproachaimed at elevatingsafety and navigatingthe
dynamidandscapeof risks Thisinvolvescultivatinga cultureof trust whereeveryteam member
feelsempoweredo contributeto safetyobservationsyoiceconcernsand proposeimprovements
to existingpracticesto discoversaferoperationaimethods Our objectiveis to establishboth a
physicallyand mentallysecureworkingenvironmentharacterizetdy a robustreportingculture,in
whichallemployeeareencouragetb expresgsheirsafetyconcernsvithouthesitation

To equipour teamwith the necessaryesourcesand skillsto facilitatethis culturalshift, FNRCO
introduceda comprehensivérainingand upskillinginitiativein 2023, focusedon enhancingour
cultureof reporting Thisinitiativeaimsto refineour proceduresand systemsfor risk and incident
reportingacrosdifferentregionsjncorporatinghoroughdataqualityreviewso ensurethe effective
captureandutilizationof datafor preemptiveisk managemenf hiseffortwasfurtherreinforcey
FNRCO'SlobalSafetyDay2023 campaigntitied'WeMakelt Safeto SpeakUp,'underscoringur
dedicationo a transparenandopensafetydialogue



